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This report is based on the documentation provided by the Project Co-ordinator and that available at the time within the Learning Platform. Some of the suggestions for further development and improved clarity have already been shared with the Project Co-ordinator and may have been addressed within the materials presented with the final report. I understand that the Project Co-ordinator intends to take account of the feedback when finalising the materials that will be made publicly accessible.
Implementation and execution of project overall

This has been a substantial 2 year project involving a wide range of stakeholders including teacher trainees, classroom teachers and teacher educators, as well as learners from three different countries. The evidence suggests that planned activities have all taken place, and that records have been kept of meetings including copies of the presentations given to various audiences. However, it is not clear whether planned reports of activities (for example tutors’ reports) have been formally produced. If they are available then (as a form of data) it would be helpful to make them available and catalogue them in the same way as the other data sources (see below). In addition, it is clear that the team have worked collaboratively and effectively throughout.

It has been a strength of this project that the focus on classroom pedagogy and teacher education has brought together three experienced teacher educators who are enthusiastic about technology and determined to improve teaching and learning for all concerned. There has clearly been a lot of engagement with the processes throughout the project, evidenced by the clear guidelines and tools for implementing this approach in a classroom. These should prove useful to practitioners in the future as long as the dissemination is sufficient to reach a wide audience.

Of course, it has also been beneficial that the existing networks (both the teacher educators with each other, and the schools with the teacher training institutions) have provided a sound basis on which to build and develop relationships and activities further.

A change of staffing in the UK midway through the project has put the project team, and particularly the incoming project manager, under a huge amount of additional pressure. However, Dr Macrory has offered sound leadership and together with her colleagues from Spain and France has ensured that the project has generated some fruitful outcomes.

The handbook as it stands would benefit from some further work and reconsideration of the audience. In order to maximise opportunities for dissemination and uptake by classroom teachers and teacher educators it may be more helpful to separate out the ‘project report’ from the ‘guidance on how to replicate the pedagogy and practices’.  In terms of presentation, it would benefit from approaches to break up the text a little (more headings, use of bullet points, avoidance of long paragraphs).
In relation to the project report, the handbook could be improved by providing further detail on how the pedagogy was developed and how the ongoing data collection and analysis informed this process.

In relation to the ‘how to’ guide the impact would be maximised if there was a clear presentation of the tools available to support the development of lessons, and a description of the other resources available (subject to ethical constraints) such as lesson materials and lesson plans. In particular, a short, punchy document for classroom teachers is most likely to have an impact. In terms of accessing materials, the TELLP repository in the Learning Platform would benefit from further organisation (separate folders for meeting minutes, implementation tools, data, other resources etc).
The data collection and findings 

The data collection process has been systematic, in terms of collaboratively producing the data collection tools and the administration procedures, yet the processes have been flexible enough to adapt to a project in development. In addition, the project has generated rich data from three cultural perspectives. The range of data which has been collected is broad including surveys, observation and interviews. The documentation suggests that substantial amounts of data have been collected, with explanations of what data have been collected and from whom. However, at the time of this review it was not possible to access any data, there was no information on when and how much data were collected, and there was limited information available in order to determine how the data have been analysed. It would be beneficial, preferably in relation to the current project (time permitting) but certainly in future developments of this work, if:

· the cataloguing and collection of data at each site could be more systematic 
· a detailed summary of the data collected could then be derived (types of data, collected from and by, when collected, amount)

· the data analysis approaches could be documented fully, with illustrations of how this has supported the findings; it would be helpful to know what data were selected, the analytical tools and procedures followed, whether the data reported were representative or unique
· easy access could be facilitated to the full set of data collection instruments

· a repository of the data could be accessible, particularly for evaluators

It is suggested in the documentation that the data have been used during the project to inform the development of the pedagogy. It would be helpful if the project co-ordinators could clarify explicitly how this has taken place, explicitly identifying the data used and providing examples. 
There is some evidence in the handbook that the data have been used to generate the support the findings through the selection of quotations from children and trainees for example, from all three countries. The findings on the impact on children would be a little more accessible if they were integrated thematically. In the section on teacher education, it would be helpful to draw out the impact on the trainees themselves a little further. How exactly has the project team made judgements on the development of deeper understanding? How did the team establish that trainees could identify and critically evaluate the impact of the cross-curricular approach and use of technology on the learners?
The impact on teacher education 
It is clear that this project has led to changes at the teacher education institutions involved in the project, and that substantial effort is being made to sustain this work and embed these changes in the curriculum. The international teacher training partnerships seem to have been strengthened, enabling all parties to engage in new experiences. Both teacher educators and teacher trainees have developed a deeper understanding of intercultural issues, alongside the learners themselves. The trainees, teacher educators and classroom teachers have all developed better understanding of the appropriate ways to integrate technology effectively into teaching and learning, avoiding the pitfall of simply replicating existing practices, and are continuing to strive to develop this effective and innovative pedagogy further.
The potential value of the pedagogic approach
It is difficult for me to make a judgement on this as I do not have a background in languages education. However, I feel that the data speak for themselves here. The pedagogical approach has, as far as understand, been adopted at all three teacher education institutions. The trainees, classroom teachers and learners have all enjoyed this innovative approach to language learning. And the project appears to have had a positive impact on the user groups involved. Indeed, the continuation of such work suggests that it is valued by all concerned. In addition there has been great interest from other members of staff at the institutions, and from schools outside the project, as well as from other interested parties such as local government representatives.
Dissemination
There have been many dissemination events organised by the project from the international conference in July 2008 to local meetings with participating schools. In addition, project team members have also attended appropriate conferences, presenting papers on the project, and have published papers in journals. There are also clear plans for further conference attendance and submission of papers to journals. It seems clear that the project has fulfilled its objectives in terms of dissemination. 
Provide advice about how best to embed, consolidate and extend the project, including ideas for further dissemination

Some of the advice on how to consolidate what has been learned and to maximise the potential for dissemination is given above in relation to considering the audience for the handbook(s) and making the pedagogical tools more easily accessible. It is clear that the project team have already been pro-active in taking the project forward and there are already extensive plans for future development. The key will be ensuring that the team has sufficient time to continue to drive this forward but given that the approach is now embedded in their respective teaching training contexts it is in their interests to do so.
In terms of dissemination, my advice is to also target audiences beyond specialist language conferences. The European Conference on Educational Research (deadline January 22nd I’m afraid) would reach a wide academic audience. The CAL conference (to be held in Manchester in 2011) would reach a different audience again. There is a really supportive, small and friendly group in IFIP (working group 3.5: elementary education) who have regular workshops and conferences (next conference is in Australia in September, deadline for abstracts is end of January). In terms of dissemination to national teacher educators – the ITTE group in the UK is again very friendly and supportive. They have a research conference in March and a main conference in July (this year it is in Liverpool).
Concluding remarks

Given the complexity and ambition behind this project, I feel that the team have done a very good job. They have contributed to knowledge and understanding of Technology Enhanced Pedagogies in languages education. And moreover, there has been an impact on teacher education practices which will serve to better prepare teachers of the future.

