TELLP – COMENIUS PROJECT

Visit of the EU advisor Ms Beata ZNOJ 
MMU, November 19th-21st, 2009

Attendants:

Beata Znoj, EU

Gee Macrory, Manchester Metropolitan University

Lucette Chretien, IUFM Poitou-Charentes université de Poitiers

José Luis Ortega-Martín, Universidad de Granada

A lot has been done but almost nothing on the website (sic)

We’ve done a lot but it is not on the website:  the key is that everything is on the website

Beata likes this of teaching people how to use these devices

Motivation: INSTRUMENTAL AND INTEGRATING. Mention this.

She wants to know the meaning of PEDAGOGY

Very important: the matter of contents/pedagogy/etc is important, but it is even more the key things that the final report must have; not to forget what has to be included.

Could we send a draft of the final version to her? Yes

She takes notes about not having a French-Spanish connection of trainees going and coming

All the results of the questionnaires, videos with classteachers, pupils, etc should be uploaded

A username and a password to the evaluator

The report must not be synthetic

Make schools partners of the new Project (she also takes notes on that)

Beata likes when Lucette says that French classteachers ask her for advice

PLANNING FOR YEAR 2

Only concerned with the 2-year Project

She suggests that we should give a “good group” of reasons to justify that the platform didn’t work

Use the original application to write the summary

Diagram and chronograms could complement each other

Gee should include that she didn’t do the local conference by now because she was disseminating the Project in Turkey: Beata insists on saying this, which is good. The International Conference can be enough and the Local here does not have to be done now (besides the lack of time!)

Add the DVD of the undergraduates

The two undergraduate students that went to Sagrada Familia; now this school has come to an agreement with Our Lady of Lourdes (I put them in contact via Pura Ariza since both are Catholic schools and Sagrada Familia wanted a Catholic school to link with)

JL: a brief report on what my trainees did for the remainder of the year

JL will collect all the filming of the VCs in Granada and send the DVD to Gee

Mention the Enrichment 2008/09 and other programs that came after this Project

To be done/redone/revised/sent…. Urgently!

More info from families

Comparison with other groups in the school?

Questionnaire used for kids ,“questions for focus group”,  is the basis but more info can be added, of course 

JL: Ask Laura her notes (at office’s computer)

Ask the trainees involved if they feel positive about the Project; ask them if planning was that much work for them (within these two weeks)

Separate opinion of trainees of what the Project means for them and what they think it means for children

If they feel that they have been exposed to something innovative

CPD Continuous Professional Development

We have used our own questionnaire for HTs: “Questions for headteachers in project schools”, as well as for ClassTeachers/MFL co-ordinators in project schools

Individual self-evaluation : Gee will send us an evaluation sheet (including implementation, …) SPANISH and an abstract of the work in English

Evidence of the contents (trainees)

Gee will collect all the data and will tell us what is missing

We need evidence that classteachers are developing TELLP

CEF: In France, it is compulsory to follow the CEF; in England, the Languages Ladder

Communication strategies: a paper/grid to be used with a sense of progression by classteachers

The good communication checklist: a tool for kids

Lucette should send those questionnaires she has from kids

New French teachers in England feel bad because of their possible lack of fluency

Teaching ideas is seen as much useful and will be translated into the other languages and with Spanish/French/English examples

Lesson plan: Lucette suggests that a task (a game, for example) should be added to the objectives of the third session, which sounds good in France and Spain because of the importance of the task-based approach in both systems

Plan for lesson sequence: happy in the three countries (six schools with it); maybe some minor changes could be added as it is put into practice and suggestions arise

Gee details one of the lesson plans

Lucette should add evidences of the painting project and, if possible, to be uploaded

Gee should introduce WALT or any other things done by English trainees and that are not done in the other two countries

Laminated posters to be produced and given to other classrooms in the classroom

The good communicator checklist: JLO added things via email; Lucette suggests adding questions such “when did I use L1?”, “Did I ask for help to my teacher?”

We all agree that these documents are excellent to be the guide teachers can use via LP

Gee writes on the board the following cycle: Teacher + LP + activity (content and linguistic) + LP (blog) communication + pupil – pupil face to face and then… the cycle starts again when pupils produce /could produce new materials

Contents / Product

Contents of Pedagogy:

Communication strategies; all the documentation we just mentioned; task-based approach; rationale and background; language learning issues; motivation (but as an outcome) (see London minutes); pupils as teachers; focus on communication rather than on linguistic aspects; impact, Beata suggests; put all the ideas together

Help people who don’t know what to do

Beata suggests having all these in the three languages since if we want this to be a reference, it cannot be only in English

Agreed to have a pdf book in a DVD

The structure could be:
· Rationale/Background/Justification

· Description of the Project 
· An emergent Pedagogy
· Description of sample?
· Tools used (including the Platform, with Joe doing a tutorial/description/historical of it)

· Results and findings

· New streams to research

Website:

A better link from the main website to www.6schools.eu 

Ask Joe that there should be a link to our Project on the table of the virtual Secretary and/or on the website of entrance to the Platform, saying that more information can be got…

News and Events should be updated with:

· Local conferences

· Practice periods of our trainees (only dates)

· If possible, dates of training sessions and documents used (maybe all documents should go to a unique page with the appropriate separation of documents)

· Visits done to schools from Universities

Documents:

· Upload the powerpoint presentations used in the Local Presentations

· Upload all the files and documents used by classteachers and I a different section those used by us to train/coordinate

Links to other Projects:

· A section should be opened and links sent to the webmaster with webpages where the Project is mentioned/linked

Legal framework:


Documents and links to these for England, Spain, France, EU (and TDA?)

Publish and upload the Final Book and upload the final book of the schools

CLIL section must be opened to include bibliography and links: didactic units finished

NEXT PROJECT

Future impact of the Project

REFERENCES AND BIBLIOGRAPHY

CRF – England and France

Guía – England and Spain

SECTION EVALUATION:  All the files, self-evaluation, the evaluation of the 1st year

In the Spanish section Dissemination is translated as Diseminación (which is horrible!); say Difusión

Project Outcomes: Beata says it should be organised and the 2nd year included

In the Dissemination section we should send him all the things we have done to disseminate the Project and organise it in: papers, online references, newspapers, university presentations, Primary / Secondary CPD; JLOrtega suggests organising it in years so that we have more things in each section

CATHY LEWIN
21/10/2009

Gee will send her our two presentations

Gee makes a revision of what has been done in the last two days as well as of our work in the last two years, briefly

Gee also dedicates some time to say how the Production will be organised

Kathy does not know the Common European Framework for Reference and Gee explains her, briefly, what it is about

REPORT STRUCTURE (WE FOLLOW THE EU HANDBOOK)

Project objectives; we have them written

1. Project Objectives, only what was intended

2. Project approach, we should include there exactly what we did

3. Project outcomes

In the Confidential Report we have to make sure that the evaluator reads that we have followed all the recommendations done in the Progress Report

Gee takes notes on her notebook of what has to be included in each section

1. Project Objectives

1.1. Describe the project objectives. 

1.2. Explain how the project benefits a specific community of users and how they are involved in the project.

1.3. Describe the potential impact upon and benefits to the target user group. 

2. Project Approach 

2.1. Describe the methodologies, surveys, analyses, tests carried out (if applicable), set-up of cooperation for the networks, etc. 

2.2. Where relevant, address the added value of the approach used. Added value may be considered from the pedagogical, organisational or political point of view, depending on the nature of the project. 

2.3. Include the evaluation strategy, approach, results etc. 

2.4. Describe the dissemination and exploitation strategy and activities. Emphasise how they contribute to the sustainability of the project results. 

3. Project outcomes & results

3.1. Describe the major achievements and results of the reporting period. Make explicit the link between results and objectives. 

3.2. For final products/results, explain the impact of outcomes and results on the target groups. 

3.3. Indicate where results can be found e.g. website details, contact details. 
4. Partnerships

4.1. Describe the added value of the multi-country partnership in executing the project (specifically, European added value). Where appropriate, refer to the added value related to the geographical coverage. 

4.2. Emphasise the experience of working together in a European partnership. 

4.3. Describe the benefits of partnerships established with groups outside of the direct project/consortium e.g. with target users. 
5. Plans for the future

5.1. For Progress Report only: include a description of plans to carry out the remaining work to achieve the project objectives
5.2. For Final Report only: emphasise the exploitation ofresults beyond the Project lifetime. For example, this may concern aspects on commercialisation, intellectual property rights, copyrights etc in as far as they are not confidential. Sustainability of the project's outcomes is a key element of this section. 

6. Contribution to EU policies
6.1. Summarise how this project contributes or has contributed to key EU policies, objectives and priorities (Lisbon, Bologna, Bergen, etc). This relates to section D8 of the application form. 
Sarah Lister shows us an example of the Wiki and writes as follows:
“Demonstrated the possibility of using a WIKI as an alternative to the Learning Platform.  The advantages of using a WIKI as an aternative to a Learning Platform means schools, teachers and pupils will have the same opportunities to exchange and share materials within a safe and closed on line environment. A further advantage of the WIKI is that it provides an user friendly on line space to facilitate this.   An alternative to the WIKI could be the e twininng site.”
New partnerships emerging as a direct result of the project – e.g. Turkey.  Exisiting partnership with Germany facilitates easier collaboration on VC project emerging from TELLP.  The 500 schools project and the School Linking Project.

Plans for future links to section 2 of the public report – i.e. exploitation strategy.  Create an action plan for new schools trialling the new pedagogy and evaluating impact.  Use of the website and alternatives – e.g. WIKI and e twinning to maintain and update materials/resources relating to the project.

Finished in Manchester (MMU), at 13:13, 21th October, 2009

FINALISED Mon 26th Oct by Gee
