Kick Start meeting 

7 Feb 08
Presentation 1

Brian Holmes  
Objectives of meeting:

· enable co-ordinators to meet each other; spot projects doing similar things; NB networking

· find out about past projects; how to achieve good results

· financial and contract management 

Executive Agency launched in 2006 to work with European Commission (complementary roles) – to monitor projects; organise events like this one; dissemination; feed results back to EC. Managed by EC officials. Now running Eurydice. 

Key themes:

Lifelong learning 

Citizenship

Youth 

Culture

Media 

500 million euros = 2008 total budget

Results from 2007 call for proposals:

1393 proposals rec’d and 372 million euros requested 

( 415 + reserves funded = total of 450 with total funding of 88 million euros

success rate therefore of ~ 30%

176 projects represented at this meeting
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Perville Andersen: Education and Training 2010 Work Programme

Global Policy framework = Lisbon process

Original goal – by 2010 EU will be the most competitive and dynamic knowledge-based economy in the world…capable of sustainable economic growth. There are 5 key benchmarks (eg literacy).. 

NB the knowledge triangle : education, research and innovation

EQF = European Qualifications Framework

2008 = Year of Intercultural Dialogue

2009 = Year of Creativity and Innovation 

Key competences for a knowledge economy 2006:

· L1 competence

· L2 competence

· ICT

· Learning to learn

France has published how schools can support key competences; Spain and Hungary have published new frameworks. Consultation on schools due March 08.

Higher ed – selected policy issues.

NB  Helsinki Communiqué 

Need to keep an eye on policy and link project to these – need to identify and highlight results that contribute to policy – make a link on the project website

Comenius session 11.00-17.45
Presentation 3
Jean-Michel Bouillier/ Katerina Ticke
Total of 159 applications for Comenius funding, of which 48 were approved (36 multilateral).  Where did the 159 Comenius applications come from ? Most from Italy (34); UK (9); German (15); Turkey (12); Spain (10); Belgium (10); Netherlands (8); Poland (1); Romania (2) ; France (7).

Applications in 5 languages (126 in English ; 30 in French ; 8 in Italian; 8 in German; 4 in Spanish)

75 education providers of which 41 HE

min no. for multilateral projects = 3

see website for PowerPoint – NB main topic covered

fewer applications than 2006 when there were 188
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Veerle de Troyer: presentation of a successful project

Comenius project – CIRCE project (Classics ICT Resource Course for Europe)

Main outcome: manual/handbook fot TT (120 pages ) in 6 languages 

Tips: 

· pictures – take them yourself so no copyright issues 

· put book on web, downloadable as PDF file

· get people to register – they then leave their email address and can be sent eg newsletter

see www.circe.be : on website lesson plans, web links, plus forum and image bank

website done with Content Management System (most websites use this now) 

There are certain things we have to do – eg the right log, disclaimer etc….
 Good project management 

· good communication

· set up common tool/platform (note – we cd use LP+)

· keep up momentum b/t meetings

· need task list/schedule

· co-ordinators need to send out reminders re deadlines

· see Survival Kit for European Project Management (incl claim forms) at www.sokrates.at/survival/kit/ 

· staff costs – use time sheets and record staff time invested by each partner- enables us to pay staff costs

· travel and subsistence = real costs

· put budget up 

· need corporate image – logo; flyer in several languages – need to give project a ‘face’ and use logo on every product

role of co-ordinator very time-consuming – half-time but full-time job by end (website, book etc)

Financial management 

· contract with each partner

· model contracts in ‘survival kit’

· co-ordinator is sole person responsible for grant

· should pay partners in instalments (final one after acceptance of final report)

· agree procedures

· need detailed spreadsheets for each partner in Excel (these can then be copied and pasted into the final report)

Dissemination

· importance of venues

· conferences in each country

· press release – journalist, radio, TV

· special guest – experts, politicians, EC officials 

· linen bags

· importance of building in dissemination from beginning 

· comenius in-service training courses – can upload course description in yahoo group + add pics on flicr (free) – see http:// www.ec.europa.eu/education/trainingdatabase 

example from Herr Schaffer see website www.daf-netzwerk.org or email dks@ellinogermanik.gr 

Evaluation 

· need independent evaluation

· external and internal 

· see www.etwinning.net 

Sustainability 

· after the project ends course fees can be used to maintain website and pay for travel costs etc
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Magnus Persson 

Learning Teacher Network: from project to long-term partnership and sustainability 

www.learningteacher.org (a vision of European teaching and learning)

see also The Learning Teacher Journal www.learningteacher.eu (2008)

Magnus stressed the importance of impact and of long-term partnership and sustainability. Possible outcomes include books and conferences. We need to raise the issue of sustainability half-way through the project. 

A strategy is needed for:

· format 

· financing

· key activities

· leadership and membership

Need 10 months of parallel process – finishing the current project well and preparing for a smooth transition 

Conferences – need to be clear about purpose and format (see PPoint from 8 Feb)

Think about expanding from European audiences to other areas but remain a player on the European stage. 

This project made good progress ‘from searching steps to jointly mastering complex tasks’.

What to do: 

· create right conditions during life of the project

· strategy for long-term partnership, partnership growth, new elements, new input and new members 

· find common ground with LLP networks – use their events for own dissemination (institutional fee 50 euros per annum, indiv 25 euros)

· do not lose sight of the European dimension

Friday 8 Feb 

Finances 
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http:// www.eacea.ec.europa.eu/static/en/llp/reporting/index_en.htm  

Need to see Annex 3 of contract

Contractual aspects – Peter Birch, Ramunas Kuncaitis

Session outline:
· project life cycle 

· actors and roles

· contractual documents

· grant agreement

· progress report

· final report

· supplementary agreements (amendments)

· useful tips
Project life cycle – implementation, mainstreaming results, evaluation and dissemination 

EACEA monitoring and support

2 important dates = start and end of eligibility period; at start must receive and sign the grant agreement  - v.important document 

NB submission of progress report half way through – see date in grant agreement but note that the report should be rec’d before this date (EACEA evaluate progress)

Final report (EACEA evaluate implementation and analyse expenditure); then closure of grant agreement. Need to keep everything for 5 years as possibility of audit.

NB internal and external evaluation of project

Importance of dissemination and exploitation 

Actors and roles 

 Project contractor / beneficiary – see cover of contract and as CON in Annex IV. This person signs all legal documents, including reports, signs contracts with partner organisations.

Project co-ordinator – see article 1.7, appears as APP in Annex IV. This person receives all official communication from the Agency, is responsible for implementation of the project, manages partners’ work and is responsible for solving partnership problems.

EACEA – has a Project Officer and a Financial Officer – see http://europa.eu/agencies/executive_agencies/eacea/index_en.htm 

EACEA role:

1. Monitoring and support

· for reports ( progress report, final report)

· provides project officer

· can do visits in situ

· can visit partnership meetings 

· invitations to the agency to events organised by agency (eg thematic monitoring events)

· disseminates info provided by projects such as meetings, newsletters, conferences (therefore we need to send this kind of thing in)

2. Evaluation and dissemination of results 

   Evaluation:

· use of external experts

· evaluates content and financial aspects of projects (value for money)

· evaluates info on the project website (NB this is an obligation)

· evaluates supporting documentation 

· report is always compared with the application 

    Dissemination of results:

· publication of compendia 

· executive summary

· invitations to events

· success stories/ good practice examples

Contractual documents
· grant agreement: this is legally binding + NB see special conditions; check rules on website at an early stage

-     progress report: due half-way through but needed before the date

· final report: due two months after end of eligibility period

Useful tips 

· plan in advance + keep an eye on the planning

· keep partners motivated 

· use internal and external evaluators actively

· set up web-site and disseminate from beginning

· consult application regularly

· keep all evidence

· consult legal documents 
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Marion Van Hille & Fédéric Boguo: Financial management 

First pre-financing payment = 40 % of maximum grant

Progress report – there must be at least a summary of expenses and incomes on an Excel spreadsheet

NB if less than 70% of the first pre-financing payment  reported as spent, then amount paid is reduced 

Declaration of expenditure must be on Excel and sent as an email attachment 

We will be getting a spreadsheet – this will be available on the website

Staff costs – need time sheets for all staff

Travel/subsistence – NB need quotes

Indirect costs – limit is 7% of total direct costs – eg communal/infrastructure costs, but these do not have to be detailed in the final report.

Supporting docs – staff costs – need timesheets signed by the staff member(s) and a senior member of staff (someone in authority)

Advice 

· get help from a financial person

· check what is requested at final report stage

· start from beginning

· discuss financial issues with partners

· keep any supporting docs*

· be explicit and specific

· see FAQ on website 

* need supporting docs from all partners so need to set up a system asap

Final grant has 2 different ceilings 

http://www.eacea.ec.europa.eu/index.htm/static/en/llp/reporting 

http://www.ec.europa.eu/budget/infoeuro 

Notes from question and answer session 

· see grant agreement for obligations 

· see agency website for info re public products – all need logo, disclaimer and funding source

· for partnership agreements and contracts see the (Socrated) Survivial Kit where there is a document library 

· who signs reports? This should be the legal representative and if someone else does it, we need authorisation and this should be included in the report

· there is some flexibility – 10% virement possible (max 5000 euros??)
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Promotion, dissemination and exploitation of results 

Article 1.10 – website (special conditions)

· description of project

· contact details of co-ordinator

· partners (need their permission)

· support

· logo

· disclaimer 

http://www.eacea.ec.europa.eu/about/logos_en.htm
website promotes project 

Maria Sol Domingo Parrada – see Ppoint (On website?)

· exploitation provides link back into policy as it is more than dissemination 

· need to plan valorisation from beginning and close monitoring during project life cycle

· need to think about what our project is adding (cp similar projects, research…)

Dissemination and exploitation plan (do we need Sue Campayne?)

· need partnership stability

· need links with decision makers and key stakeholders

· need expertise in disseminations, publicity, communication and marketing

· provisions on property rights

· share out D & E tasks, ensure good allocation of tasks

Dissemination and exploitation activities 

· continuous, detailed, clearly quantified

· should be applicable to project goals and benefits 

· organise at different levels

· involve different end users

· testing stage with end users

Dissemination and exploitation plan follow-up

· updating finished project results

· how to access results after completion

· results need to go to decision makers/stakeholders etc (CILT ???)

· transfer results to other sectors, countries, target groups

Dissemination tools 

EVE: electronic platform for dissemination and exploitation of results available end April 08

See http://www.ec.europa.eu/eve/
and http://www.ec.europa.eu/dgs/education_culture/valoristaion/index_eng.htm 

2008 European Year of Intercultural Dialogue, see www.dialogue2008.eu for 

· partner site (network)

· communication toolbox – graphics and information materials

· projects page – showcase your project

· agenda of the year – publish your event

Can use network conferences for dissemination (ie learning teacher network -see Magnus Persson) ; check out Vienna 25-27 Sept 08 “Values, Equality and Learning”

Project websites
· NB logo clear on front page

· make visually attractive

· put project description up – objectives; target group; who should be interested in this project…..

· latest news on a notice board

· latest results 

· include quotations
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