CTLI Steering Group meeting
Niort June 16 2008
Attendees:

Michele Delhomme – Academie Niort

Daniel Bianchet – Academie Niort

Anthony Emeriau – Frontenay Rohan-Rohan school

Mehdi Rouet – Magne school
Lucette Chretien – IUFM Poitou-Charentes
Jo Clark – CTLI Project Manager, Stretford High School

Christine Ormond – Trafford LA

Anthony Rae – Seymour Park Primary

Richard Lait – Kings Road Primary 

Kathryn Relton – Kings Road Primary

Jose Luis Ortega Martin – Granada University

Francisco Artacho – Colegio Cristo de la Yedra 
Hugh Baldry - TDA

Ben Bryant - TDA
TDA stated that the Microsoft funding has now come to an end. However, the TDA intends to continue indefinitely with the project. The government plans to make languages compulsory in primary schools as of 2011, and within this context the CTLI project should provide a model of how languages can be integrated across the curriculum. 

TDA highlighted that the key issue for discussion was how to integrate CTLI into the existing curriculum so that the project does not create an additional workload for the teachers. Project Manager Jo Clark will play an important role in developing the pedagogy for this through working closely with the schools.  
TDA confirmed that Jo Clark’s contract would be extended until December 2009. TDA will allocate £10,000 funding to each of the Trafford schools to develop joint curriculum work with their partner schools in Niort and Granada. In addition, the TDA will facilitate the teachers’ planning meetings and future steering group meetings. However, there is no guarantee of funding after this period due to budgetary uncertainties. 

TDA confirmed that the learning platform would now be moved to a new host – Shireland Collegiate Academy in Birmingham. Shireland will extract the existing content and will work together with Jo Clark to redevelop the platform. The aim is to make the platform easier to use and more intuitive for both teachers and children. 

Seymour Park Primary school mentioned that they are currently using two platforms: the Trafford LA platform and the LP+ platform. This is problematic in the sense that only the project classes are currently using the LP+ platform. 

ACTION: Richard Lait and Tony Rae to meet with Jo Clark to look at how best to work with two learning platforms.
UPDATES FROM PROJECT PARTNERS
SEYMOUR PARK

Seymour Park has developed significantly as a result of the project, and now many more staff are involved. Jo Clark has played a key role in moving the project forward in the school and Tony Rae is working towards a whole school approach. 
The school has used the videoconferencing aspect more successfully than the learning platform. Tony Rae commented that he would like to see videoconferencing used so that children can watch and listen to a class in the partner country. This would require less planning, and would enable the children to hear native-level language. The learning platform has had less of an impact on the children. This is mainly due to technical issues. 

KINGS ROAD

Kings Road Primary also noted that Jo Clark had played a key role in supporting the school. Trainees have been much more involved this year, particularly in videoconferencing. A recent questionnaire conducted by a French trainee showed that videoconferencing was the children’s favourite aspect of the project. However, the platform has not had a significant impact on the school so far. 

Teachers’ planning meetings have been crucial to the pedagogical development of the project.   

FRONTENAY ROHAN ROHAN

Frontenay Rohan-Rohan primary school has made further progress since the last meeting in October 2007. The children communicate via videoconferencing, but also via email and letters. The project is giving the children IT skills as well as language skills. There have been problems using the platform due to technical issues however.

MAGNE

Magne primary school was keen that the schools persist with the project and do not let technical difficulties stand in the way. The schools should continue to collaborate, even if email or letters are the only options. The school has seen a marked improvement in its development of the project over the past year.    

CRISTO DE LA YEDRA

Cristo de la Yedra school has achieved a lot of work over the year through the project. There has been a lot of communication between the children. Through videoconferencing the children now know and recognise each other, and emailing continues. Jo Clark has been an asset to the project. Fran Artacho was slightly concerned that the schools’ work would be lost through the change of host for the platform. TDA assured him that all existing content would remain the same. 
CEIP SAN MIGUEL

CEIP San Miguel underlined the technical issues with videoconferencing. However, the children at the school have gained in terms of language skills and the project is enriching the curriculum and the work of the teachers generally. It was also noted that Jo Clark had been an important introduction. 

IUFM

IUFM Niort stressed the value of developing new and innovative teaching methods. IUFM is particularly focussed on methodology and has been looking closely at developing CLIL pedagogy. The overarching aim is to train teachers in a European approach to teaching. Lucette Chretien has analysed videoconferencing with the trainees and produced a report. IUFM views its trainees as partners in its research and they are a key part in developing the pedagogy for the project.  

GRANADA UNIVERSITY

Granada University stated that feedback on the project from trainees had been very positive. They have used both videoconferencing and the platform and have given a questionnaire to the children. Jose Luis Ortega supports Kings Road’s idea of using videoconferences to watch and listen to classes from partner schools. 
JO CLARK

Jo Clark commented that technical issues had dominated her work recently. However, through working with Trafford LA there had been improvements in the quality of videoconferencing at Stretford High and the two primary schools. Videoconferencing sessions have improved in that they are now less staged and more interactive. Teachers are using the platform much more than the pupils. It was noted that Fran Artacho has been particularly active in using the platform.  
DISCUSSION OF PROJECT OBJECTIVES
Objective 2: Pedagogy and methodology

All discussed possible methods of assessment of the children’s language ability.  For example, using the reference levels set by the European Framework. The Academie took the view that assessing the children through formal testing would be a useful exercise in order to show, in more concrete terms, the impact of the project. However, English partners felt that measuring ability in this way would hinder development of the project by bringing down children’s enthusiasm for language learning. Also, the children start at different levels of ability which makes assessment of impact difficult to carry out.  
The schools agreed that assessment in the three countries may have to remain different at this stage, but that this should not be seen as a hindrance to the project. Teaching and learning methods for the project can still be shared between the schools on a regular basis. 

TDA commented that additional assessment was only required because at present the project was producing additional work. If the project was fully integrated into the curriculum then the existing assessment would be sufficient. Teachers should be a resource for each other rather than having to use textbooks or the internet. For instance, schools could work together on a topic eg. transport. They could produce pictures and written work, then swap and compare work. This would not require additional planning, and would cover linguistic and cultural aspects as well as curriculum topics. 

Kings Road stated that at the start of the project an additional curriculum was created because synchronisation of the three curricula proved difficult. The initial objective was to create a project on the “Three Cities”. 

TDA noted that the Spanish Ministry’s book on an integrated Anglo-Spanish curriculum provides a good example of the common topic areas. For example, weather, environment, history, nutrition, information gathering techniques. 

Curriculum development
The TDA intends to continue indefinitely with the project, therefore it will help to facilitate future mobility meetings for teachers. The schools will also need to renew their Comenius funding. It was estimated that there is a timeframe of six months to complete this application. 

All discussed methods of integrating the project into the curriculum, and whether this would be a better approach than the current one, which involves additional topics. It was agreed that it would be difficult to find common topic areas in all subjects, so a mix of the two would be more effective. That is, a combination of the CLIL approach and additional topics.
Seymour Park suggested that there could be one videoconference per term that is not related to the topics. Instead the children could just watch and listen to a class in the partner school on a common curriculum area eg. numeracy. 

Kings Road suggested the topic: “A week in the life of a French/English/Spanish child”. This would enable them to cover several common curriculum areas eg. healthy eating, different sports, what they learn in maths. This would also enable the children to see how subjects are taught in different ways in different countries. 

Enrique Muros from San Miguel underlined that he would not be able to make decisions on pedagogy without the project teachers being present. Therefore, whilst he was willing to agree on a general strategy, the details of this should be left to the next teachers’ planning meeting. The other partners agreed with this.  
ACTION: The next teachers’ planning meeting will be extended to cover joint curriculum development and platform training. TDA to organise.
Nov 20: Comenius meeting with the project coordinators from the six schools. 
Nov 21: Pedagogical planning meeting with all the teachers. 
Nov 22: Gateway training day for all project stakeholders. To take place in London  
The TDA will facilitate travel and pay supply cover for the teachers. 

ACTION: Hugh Baldry to speak to CILT re producing a joint curriculum document for the project. 

Objective 1: Technology

a) Videoconferencing

Trafford LA now has new equipment installed to deal with Firewall issues. It is now working and the schools are able to call each other directly rather than via JVCS.
It was agreed that the schools would utilise videoconferencing in new ways in order to integrate the project into the curriculum. In particular, by observing and listening to classes in order to experience language spoken by native speakers. This will be looked at in more depth at the next planning meeting.
b) Learning platform

- Currently the “My Assignments” and Communicator functions are not working. Skype is an alternative to Communicator but the sound and picture are not always high quality. 

- The library should be used as a repository for teaching resources. 

- Encarta is a useful resource, and links to all three languages could be put on the platform. 

- The schools need to establish and follow a set of protocols, so that all three countries make full use of the platform. 
ACTION: Technical points on redevelopment of the platform to be passed on to Shireland.  
